Plans for developing the IITE Curriculum with
MERLOT’s Open Educational Services/Tools
“Open Technologies” that will be used for the project – a core requirement of Hewlett
1) MERLOT.org digital library will be the place where Lucknow and CSULB faculty will catalog OER that could be used in the IITEPD curriculum. 

2) IITEPD “Teaching Commons” is a website maintained by the tech team and will be the place where we will publish:

a) The overall project design

b) The curriculum and pedagogical guidance for the IITEPD course. 
c) Links to the MERLOT digital library, social networking tools (e.g. MERLOT Voices), and other open resources

3) MERLOT Voices (http://voices.merlot.org) is the open or private social networking tool for preparing content for the Teaching Commons and MERLOT.org library.

a) We have created private website within MERLOT Voices for the CSULB and Lucknow IITEPD team http://voices.merlot.org/group/iitepddesignteam This is the location where the CSULB and Lucknow faculty will collaboratively develop the materials for the IITEPD course.  Some of the activities conducted within the website include:
(1) Communicate about the goals and processes for developing and delivering the course using discussion forums 
(2) Post documents and other materials to review and collaboratively revise.
4) We will be selecting the technologies for creating the OER based on both Lucknow and CSULB capabilities to use and sustain these technologies easily.

Elements of IITEPD (Innovative and Integrated Teacher Ed Professional Development) Course Module:
Each team responsible for a course module will be required to produce the following materials:

1. Standard Course Outlines  (draft already available)

2. Presentation materials (e.g. PPT + Notes; Word documents, etc) that will become the OER
3. Learning activities (e.g. assignments given to Lucknow faculty to complete and which will become ingredients for the next version of the curriculum)

4. Defining the artifacts produced by the “students” 
5. Reflections on the process of developing the course, designing the OER, and professional development outcomes for themselves
Process for developing the IITE course:

GOAL: CSULB produces IITEPD course that is culturally contextualized for Lucknow faculty.

Steps:

1. The IITEP course has been divided into 9 modules.  A CSULB lead faculty has been assigned to each module and they are responsible to producing the module and ensuring it’s ready for delivery in the IITEPD course in 2010.

2. Each CSULB lead faculty will partner with 1 Teacher Ed and 1 Science faculty from Lucknow to review and produce the next version of their course module.  This will be an iterative process until the “module partners” are ready to share their module with the entire IITEPD design team. 

a. The Lucknow team will bring the materials from Indian resources/experts to integrate into the module.  The Lucknow team will also edit text and style of the materials so it is culturally relevant. 

3. CSULB lead faculty will create a separate discussion forum within the IITEPD “Community Conversation” within MERLOT Voices http://voices.merlot.org/group/iitepddesignteam for their module.   This is where the CSULB lead faculty and his/her Lucknow partners will collaboratively develop the course module.  The CSULB faculty will need to manage the interactions within the discussion forums.  The first steps in creating these discussion forums are:
a. The name of the discussion forum should begin with the Module # and then the title of the module

b. Provide welcoming comments and define the goals of the work within the forum.

c. Post the SCO for that module.
4. CSULB lead faculty will facilitate review and editing of curriculum materials in MERLOT Voices discussion forum.  MERLOT Voices is a “threaded discussion tool” which allows people to reply to different “levels” within the discussion.  The benefit of a threaded discussion is that it captures the sequence of a dialog and connects the different threads of a discussion so people have the full context of any particular response.   

a. We recommend dividing the module into smaller sections so that the discussion will be focused.  Each section would be a thread in the discussion.  Working on small pieces of the curriculum and materials will make it easier to be productive and focused in these long distance collaborations.
b. You can’t easily reorder a threaded discussion so you should plan how you’d like to conduct each thread.  For example, Thread 1= SCO; Thread 2= Presentation materials for section 1 of module; Thread 3 = Learning Activities of section 1 of module; Thread 4 = Presentation of section 2 of module; etc.

c. You can easily “prune” your threads by deleting some of the “back and forth” of dialog.  

d. The challenge with threaded discussions is that human dialog is a wandering path of content and can make it more difficult to find what you are looking for.

i. How do deal with this:  Create a separate discussion forum where you put the “final” products of your discussion for easy discovery.  At a later time, we’ll post the “final” version in the Teaching Commons
ii. Consider how you “package” content into a document.   You can create too big or too small size documents.  You want it “just right”.
e. It is easy to post, review, revise, and share the revisions within MERLOT Voices.  

i. One person starts a discussion, summarizes what’s in the document, and asks people to review and revise the document.  There is an “upload files” link and the person clicks on this link to find the file s/he wishes to upload.
ii. The reviewers will click on the document title after it’s posted. The document opens and the person can review and revise the document (we recommend you use the tracking so people can see what you changed).  Then the reviewer saves the revised document to their own computer (good for back up).  We recommend you change the file name to indicate the new version (e.g. “filename-v1.1 or filename-date or filename-GLH”)
iii. The reviewers then reply to the first person’s message, summarizing what changes they made, and clicks on the “upload files” link post the revised document within the threaded discussion so others can now review it.
5. After the first versions of the IITEPD course modules are created, the CSULB and Lucknow design team will develop their “Quality Assurance Rubric” for evaluating and approving course modules for use and publication.  The Quality Assurance Rubric will be modeled after MERLOT’s peer review process and will add 4th evaluation criteria for assessing the “culturally adoptable” characteristics of the module.  Thus, the four areas of evaluation will be:
a. Quality of content

b. Pedagogical effectiveness

c. Ease of Use

d. Culturally adoptable
IITEPD Design Teams will also create a “guidelines document” that will include guidelines for successfully facilitating the collaboration among the design team members and implementation of the IITEPD course.  For example, what are the best ways to review and revise a document in timely manner?  These guidelines document will be shared and revised in the MERLOT Voices process.

Schedule:
Day 1  
CSULB team posts the first set of materials for module in your MERLOT Voices discussion forum.
Day 20
Lucknow team members provide their first set of edits to the materials.  

Day 40
Version 1.0 curriculum for Spring 2010 course is ready for the entire team to review

Day 60
Face 2 Face meeting at CSULB with IITEPD team to review

a. Content of the module

b. Process of delivering the module

c. Assessment/QA Rubric
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